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ABSTRACT \ v * 

Hawaiits interscholastic Athletics program involves 
3B high schools in a voluntary program designed to develop . 
athletically- talented students and to fosjter student and community 
identity with the schools. Although the ten- year old program offering 
sixteen team and individual sports has been successful, several 
issues remain^unresblved in. the areas of governance, activities 
offered, state financial support, athletic facilities, ' and qualified 
coaching staff. The exemplary interscholastics program planned for' 
the 1980s is based on recommendations solicited from coaches, 
athletic directors, principals, parents, and -students. 
Recommendations include: (1) Efforts should be made to explore and 
implement sports that are indigenous to Hawaii, allowing equal access 
for girls and the physically handicapped; (2) The policy-making 
structure governing the program should continue with some changes; 
(3) The state should provide full funding for transportation and 
compensation for athletic staff salaries; .(4) -All schopls khould have 
certified ^athletic directors selected by the principlas; and (5) 
Every high school should have minimum athletic facilities, including: 
fields for football/soccer, baseball and track; tennis courts; 
swimming pool; gymnasium; and Weight training and wrestling 
facilities. (FG) 
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FOREWORD 



. The Athletics Plan f ot the Eight ies has been developed to 
serve as the foundation^ for the improvement of inters cho las tic 
^athletics ,ii\ Hawalrii The document attempts to identify and address 
issued and demands that inter-scholastic athletics* will be facing 
in the 1980 decade r . • 

/ As a visible and viatJfe part of the educational program, 
£nterscholastic athletics plays a major role in developing young 
athletes as well as in engendering School-community spirit s and . -* v 
cooperation . , 'I am confident that this plan will guide_ the Department 
_iri_providing„aa- exemplary interscholastlc athletics program for our 
students. ' ~^ ,' • 



t^t ***** 

Charles G. Clark 
Superintendent 
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THE INTERS CHOLASTIC ATHLETICS PROGRAM ' / 

INTRODUCTION . % ' • , „ . . . 

Historical Background . ■ ^ • 

Interscholastic athletics in, Hawaii has received different emphases in the 

* ' ' • . <i • • » ' " . . 

course of it? development since the early 1900 f s. * It. began a*s a non-curricular 
activity, later unfolding into an extra-curricular activity and most recently 
into a curricular activity', x^Q^comitantly, the emphasis of interscholastic 
athletics shifted from meeting the\recreational needs of the community, to an 

\ ' \ V - • 

* extension of the physical education program, and finally to a distinct program 

' • ' * - * •'. ■ . '* ■ • ' n " , 

" * ** . • ■ ■ ■.■ ■* 

for the physically fit an£ skilled sportsperson - a program that addressess one 

*>f . ^ ^ • *. 

' of the purposes outlined in the Master Plan for Public Education (19690 and the 

* * • ■ • . . 

' State Educational Plan (1986) - the acquisition of the skills and attitudes that 

• ' ■ ' • '• • ■ - - - ■ . „ * 

,„ contribute to the physical well-being of an individual • 

p * * ■.'■*.'.. ' *■ * 

• With the recognition of intferscholaatic athletics" as an integral part of 

x ; . t . , . ?. 

the educational *pr6gram, the Department in 1970 developed An Interscholastic^ 

• Athletics Plan for the Seventies which attempted to provide not only a philoeophi- 
cal base for athletics in education but to outline the administrative and opera- * 
tional arrangements necessary to implement a viable program in all the, public, 
high schools, ' " ■„ . % • 

Although positive steps have been implemented to address many of the issues 

that were delineated in An. Interscholastic Athletics Plan for the Seventies » the 

program continues to face criticism and problems. Problems ranging from generalized 

statements about,, the' lack of, Department of' Education control over athletics to 

charges of the over-zealousness of coaches have remained. " 
• * ■ • 

Still further, the enactment of Title IX ^(Education Amendments of 19'72) and 
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other federai legislation such as Section 504 of the Rehabilitation Act of 1973 

have intensified the need to review fhe interscholastic athletics program and to 

■ " V .... 

address basic programmatic' concerns to resolve recurring issues and to meet new .1 v 

■ j> ■ - - ^ ^ 

demands • 



* . ■ : 

Definition of Interscholastic Athletics : . v 

* * •■ * 

Intepschol^stic athletics is ^ voluntary program, for students in gradfes 

9-12. ' The „ program provides opportunities for students with athletic ' 

■ • * - • . • 

skills and ta^eiits to develop and use these abilities in organized competition 

* * 0. * 

with students of similar capabilities from other high schools. The .inters oho- 

• lastic athletics program includes team and dual sports of a wide variety 

• • x , '"" . 

, ? ■ - '/ 
to serve both common and specialized needs of students. „ 

*When conducted proper ly # , interscholastic athletics can serve ..ap an 

* 

educational medium through which the optimum growth ofvphysical, mental t 

■ ■ . . i> * * ^ • 

emotional, social, and moral values of the participants may be fostered. 

Through the many arduous practice sessions and' the variety of situations that 

- <k • 

arise during the heat of the contests, the players inevitably experience growth 
changes botgi emotionally and physically. To ensur-e that these changes are 
educationally desirable, all phases of athletics must be expertl^ organized and 

conducted. 

... - * 

The interschblas/ic athletics ^program must be appropriately differentiated 

r 

from*the physical eduS^Pfcion and voluntary ^-intramural-extramural programs . 
While all students can \ene£ it from participation in appropriate athletic activi 
ties, the, nature of the athletic activities the methodology utilized in present 
ing them, v and the emphasis^-given to each activity differs in accordance with the 

• " .'•/' ■ . ■- • . % A -}f\ * . 

abilities of the students for whom the activities are intended. \\ . 

. For, example, in -physical education in addition" to instruction and practice 

in the /fundamental, -skills of the activities, the students further learn t^e. 

1 . 
* i • * * 

history, rules, and playing strategies associated ^ith these sj crtjs. ; JJhe 

- • \ 

students are provided with appropriate sequence and progression in or^ler to 
obtain specific skills and knowledge from one graie level to the- next. Effort 
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i^mS^e to develop in the students a lasting interest and appreciation of the 

- . %^ ' ■ \ * J 

. role of athletics in our society.? • 

* The -intramural-extramural program' provides" opportunities for students in 

grades .4-1 2 to voluntarily practice the knowledge .and skills obtained the 

physical educationjgxogtara. The program provides the necessary facilities,* ' 

equipment and personnel at specified hours to enable the students to partici- 

■^aite informally during their free t^ine in sports activities of their ov& 

• « 

"choosing. Every effort is extended to make the 'program as attractive to the 
student as the interscholastic athletics program. Vajyes of physical growth, 
sportsmanship, school spirit and loyalty stressed. . % 

'Furthermore, the capabilities, Aieeds and interests of pupils in grades K-1^2 
differ markedly. For this reason, thW kinds of athletic activities, the > 

c>rganizati<yi and methods used in presenting them, and the emphasis jgiven to each 

* *■ 
activity should be different. A schema of the relationship among, the inter- 

scholastic athletics i intramural-extramural and physical education programs is 

depicted below: 
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KftLOSOPHY OF TH£ INTERSCHOLASTIC ATHLETICS £ROGRA*f 



.The* interscholastic athletics program ptovides benefits to two groups of 
individuals: the athletes who are the actual participants in the sports 'who. can 
develop as physically fit, skilled competitors in a sport and the student Ijody^ 

. < J ' y , . • ■ . 

■ * . - . • i ^ 

% and community who. can build identification and a sense of unity with their 

. * >*'••••" 1 * 

respective teams and schools. V • . 

The athlete, through participation in interscholastic athletics, develops 

and maintains physical and mental health and masters the necessary motor'and 

emotional skills that are relevant, to each sport. The atnletics program thus 

, supports and contributes towaxH one of the purposes in the Master .Plan for' 

_ * * «. 

Public Kducat ion in Hawaii (1969-) : The development of the fundamental techniques 

i /. \ • " " . 

skills, and attitucjefc that contribute to the mental; emotional, social, and 

* ' v * i . • • , • 

^physical well-being of , the individual as an athlete. 

« - More recently," the Hawaii State KLait (1980) has included two (2) policy 

** ■ ' . ■ . •* 

statements that address^ the need for athletics. The policies are: . , 

■ »."'" * ^- , * 

• \ • " ... ' . u ,. 

• - .'.,-'■*. - • 

• Support educational programs and activities that enhance personal 

■ •••• . i ' ■ ' '• 

develgpmeirt, physical fitness, recreation,, and cultural pursuits of 
all ogroupdS (Policy: „ Sec. 21, b p. 33; the Hawaii State Plari) and • 

•J^rovide adequate and accessible physical fitness programs to promote, 
the physical and mental well-being of .Hawaii? s people (Policy: Sec. 23, 
b (7), p. 34; the .Hawaii State Plan). 
Additional policy statements relative to -the athletics program have bean 
>( extracted from the Stat^. Education Plan (1980).. The recommended implementing 
action^ £re: . 



• That the Department of Education continue to prepare a program plan for 
athletics. This plan shall establish athletics as an integral part of 
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the curriculum; „The plan shall also provide that the Athletics Program 
be managed and funded in a manner consisting with «*he control and 
supervision of all otHer Departmental Programs. The time frame is 1,980 
.IV (Athletics, Sec. C, a, p. 80; State Education Plan). 

# That the Department of Education take steps to implement the athletics 
program plan during the period 1981-1989 (Athletics, Sec. C, b, p. 80; 

■; ■ ? • ' ■■* t • 

State Education Plan). • 

, *" < " ' * 

Interscholastic athletics provides opportunities for athletes to become 
■ *• . * * 

wholesome individuals with genuine concern' for. fair play and goo/i sportsmanship. 

The athlete should; "be motivated to excel afld to seek the attainment of th£ goals 

■ ' . -V' ' - . * \ . ^ 

that are being sought. ;The athlete should possess the ability to act and react* 

■ \ . \ * " * ... ■ ■, 

with poise and confidence,** to control ii.is/her emotional behavior and to accept 

victory ox defeat. in a respectable manner. * 

The Athletics Vtog&m^ addresses itself to the following Foundation 

•• . j • ' ' ' ,-\ 

. Program Objectives and' Performance Expectations: / 

Objective No, 2/ * Develop Positive Se3.t Image 

• uses the process of a skills and self appraisal J 
^ fc • extends one's 3 interest, experiences, and relationship' 

. \ s - * ■ outside the immediate .social group. 

• demonstrates personal behavior that recognizes "human 
^ . wqrth and dignity" in relating to others. 

i Conforms successfully at specific position or role 

when participating ±n physical activities. 
- * ' ' 

z Objec,tiv£ fro. 5 : Develop Physical and Emotional Health 

<». * 

/\ " • • demonstrates safety procedures and practices .... 

• explores a variety of life-time recreational sport y 
'i y ' • activities. r 



■< . 
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••evaluates and selects appropriate life-time 

N /^recjreatibnal sports activities to meet own needs, * \» 

. x - / * * * ... 

interests and Abilities'.' 

. • . .. * r. J ' . ' 

• uses skills and knowledge' gained in preparing ff,«Vf 
r for p^jat?.ciption in life-time recreational sports 

activities. . 

• knovsown movement capabilities and follows a program < 

of activities to attain fitness. , 
i • * . . 

Objective No. 7 : Develop a Continually Growing Philosophy such that the * 

^ . Student is Responsible to Self as well as to Others. 

• cooperates with others • to obtain common objectives. 

c •observes accepted code o^ethics, respecting opponents 

and officials, controlling emotions and accepting 
victory and defeat. 

• demonstrates sportsmanship by being responsible and j 
sensitive to others, when participating in activities. 

• involves self and others when consideringi^ia^fees 
& for the 'mutual ^enefitrof the team. .." 



\ 

• \ 



• seeks alternatives to improve the team effort. 



y The student body^acTthe community play, a vital role in the school -iriter^ 
scholastic atrhletics^ program by associating and b identifying closely with ' the * 



Jschdol and with public education in Ha./aii. Pride and support from the studefrt 
body and community are desirable means of enhancing the status and development 
of a sound school athletics program. Of cotlrse; a cohesive working relationship ' 
among, the school, 'student body, and the community is mutually "beneficial. * The w 

"■■ V:- ' r ' ' ■ * - , . ' ■ ~ ' 

tater-scholasticl athletics program, then, can have a significant -impact on the 



total educational program? of the State. 



' GOAUji AMD OBJECTIVES OF A PLAN FOR INTERSCHOLASTIC ATHLETICS 



r 



Coal ; 

To develop and Implement an interscholastic athletics program of the 



highest quality in the public schools of Hawaii. 

.1; I ■ . * • 7 

Objectives : 



1. To define and delineate the relationship among the Board of Education, 
the Superintendent, the leagues and the Hawaii High School Athletic 

Association (HHSAA) with regard to the supervision and control of 

■ ■ ■ , ■ ■ #■ 

interscholastic athletics. 

2. To identify the necessary funding base fgr the interschplastic 
athletics program. 

3. To secure the needed personnel for the' interscholastic athletics 

program. \ 

', f ' ,; 3 

4. To insure adequate athletic facilities and gam* sites to meet physical 



» 

education, intramural^xtram^iral and infc^rdcholaatic athletics program 
needs as veil ./aft' coimunity^needs*^^^ 

5. To provide. a well-rounded inter scholastl^-atOil^tics, program for all 
boys and girls in compliance with Title IX regulations. 

6. To explore options for providing interscholastic athletics competitions 
for the physically handicapped. r 

7. To explore sports options and offerings indigenous to Hawaii. 



■ . CURRENT PROGRAM 

Program Description 

The current state athletics program is generally successful in its operations 
and in offering ; broad range of athletic competitions. -Occasionally, disputes 
have occurred, but are invariably resolved . through league policies and regulations. 

However, there still remains a few issues that need specific clarifications to 

% . ... 

provide 0 for 'sound direction and services to prevent unwarranted misunderstand- 
ings and. criticisms from the public sector. The issues will be discussed 
within the appropriate categories. 

The dfnterscholastic athletics program involves 38 high schools and is 
designed *f or students' in the ninth through the twelfth grades. The program 
.consists of student athletic competitions in 16 different sports. It helps to 
develop athletically talented students 'as weil as< to build student body and 
community. identity, with the school and its endeavors, both athletically and 
non-athletically. V V 

Program Offering's ^ ' 

TJje; program includes both team and individual sports which are further 
classified as* either contact* or non-contact types of- activities. Consistent 
with, the need? and -interests of the students, each sport may include varsity 7 
and/or^ unior varsity .teams. The current program offerings are identified as 
follows: m • <■ » 

( Contact Sports * - Non-Contact Sports 

, Baseball , %i Bowling , 1 r 

Basketball , Cross-Country 

Football " , / Golf 

. Judo Rif lery 

\ Soccer, Soft-Tennis. 
\ Softball , t Swimming & Diving 

Wrestling > Tennis , 

. ■ Track , 

Volleyball 

* Canoeing and surfing are being planned for the 1981-83 biennium pending 
appropriate funding from the State General jFunds. < 

; 8 1/i 



.' The kinds and numBers of sports a school offers are based on several 
considerations such as: 

' . , ' / ; •> is 

a. The number of students interested Jtod-4ble to participate in. a sport; 

, b.. The availability of qualified coarft^s; 

c. The availability of adequate playing facilities; y 

d. The availability of sufficient funds to provide the necessary operating . 



.resources such as equipment, supplies and transportation costs; and 
e. The ayailability of equitable competition within , the same district 
or amdng neighboring districts. 
Issues : , - 

1. How can the schools continue to offer a sports program consistent 
with all students' interests and needs? 

2. As we .ent§r a decade of the' Hawaii Renaissance-, what and how can 

sports indigenous to Hawaii be implemented as part- of the athletics 

_ „:... .. v t,. : * *. ' ■ * 

;~~ " program? ■ , * . # *• " 

• » * * . t. * 

Program Participation and Size 

" The athletics program consists of 16 interscholastic sports .The male 
student athletes participate in 15 of these sports and the female student athletes 
in 12 of them. Schools participate in ai> average of ten different sports con- 
sisting of 25-35 teams. Most sports consist of varsity and junior varsity teams. 
Presently, there are 364 male varsity teams, 162 toale junior varsity teams, 
271 female varsity teams a^j^77 female junior Arapsity teams participating in a 
total ,of 874 teams. These* teams perform bcsfore a maximum spectato.r crowd 
ranging from a few spectators to 25,000 spectators; * 



Based on the\annual participation survey, the total number of participants 
has increased over the last eight years as follows: * 

* 1972-73 1979-80 Participation Increase 

Male ■ 8,931 13,819 4,888 - 

Female 2,309 6,080 ' 3,771 . 

Total ' 11,240 19,89.9- 8,659 

■ • 

Program Organization 4 

• m ' ' i ... - 

The athletics program, is organized by leagues. A league is a voluntary 

union of several schools in a geographic vicinity for the purpose of competing 

athletically. The overall administrative authority within a league rests 

- primarily with the school principals who' make up the Executive Board of the 

league. Currently, there are t five public school^ leagues. These five, leagues 

and their member schools also belong to the Hawaii High School" Athletic 

■■ \ , ' o 

Association , (HHSAA)* j a statewide association established to promote a wholesome 

and equitable program of interscholaptic athletics £n Hawaii. 

■ * \ , v ; " : ' ' * M 

•HHSAA also includes the private school league, Interscholastic League of 

* \ 1 ' ' . . " " 

Honolulu (ILH). HHSAA is ttVe body that serves as the link between the National 

Federation of State High SdUol "Association and tfre Hawaii athletics program as 

' . . ■ ■ " \ •«•,..■.'•*.•» ; ' 

\ " -•.'»',* * 
well as* the sanctioning 1 body \for inter-school, national and internatioralcompeti- 

• " a \ '' - • 'i 

-tions. The, State Association annually conducts State tournaments in the following 

activities: Bbwling^boys and 'girls ), Cross Country (boys and girls), Baseball 

(boys), basketball (boys and girls), Golf (boys, and girls), Softball (girls), ■* 

• #v .,;# ■' .. , , , 'I . ■ • > . . , ■ . 

Soccer (boys), Swimming (bdys and girls), Tennis Xbbys and/ girls) , Track (boys .and 
girls), Volleyball (boys arid girls), and Wrestling (boyfl). 

/ HHSAA is currently a cjuaefi-departmeiitaL organization in that its office is 
located in, Department of Education facilities and the services of Executive 
Secretary are assumed by the State Educatipnal Specialist for Athletics who is 
' pdid by the State, Yet,- all HHSAA Matters including program planning, and 



budgeting are sub ject only to the HHJ5AA: Executive Board composed of .elected 
principals representing the various leagues. According to the constitution 
,of HHSAA, the Executive Secretary should be appointed by the Executive Board 
and need not be the State Educational Specialist for Athletics. However, 
because the organization cannot maintain its financial autonomy, the State 
Specialist is usually appointed to serve in that capacity. The only paid 
staff that HHSAA has is a secretary. 

The current issue of govetnance stems from the organizational and cons^itu- 

■■ . , * » • 

tional requirements of HHSAA. Under the present constitution, the Executive - ♦ 

Board of HHSAA has the authority to appoint the Executive Secretary and control 

program planning and budgeting. Thus far, the Board has always appointed the 

Educational Specialist for Athletics as Executive Secretary. The present 

organizational structure and operations of HHSAA often causes misunderstanding 

and thus the Department is subjected to public -questioning relating to th£ 

control. of athletics in the state. . 

* . ' ■' ' , - ' ' 

- A growing concern Is the: growth of athletics in the State. As identified ■ 

■ • • ■ * *' * w "■ • , * 

earlier, the fctate athletics program has grown tremendously in the seventies,. < 

'* . . '* • ■ , ... »• 

especially with the emergence and growth of the girls 1 sports program. ' This 

growth is expected to^contjLnue in the eighties with emphasis on girls 1 sports 

as well ad on the implementation bf new sports. Hence, the prqbleri of appropriate 

coordination and supervision of tournaments is becoming a gr,eat concern and- ; 

the issue must be recognized and resolved. Many scheduled, state' Mnd league ^ 

* tournaments are often conducted concurrently between various sports activities 

(e.g. soccet- dt/imming, girls basketball-track, wrestling-boys basketball and 

other sports). This poses a problem of proper coordination and supervision of 

tournaments to insure the safety and welfare of the athletes and the public as 

well. Athletic activities are very visible and elicit public reactions when 

an event is not cbordlnated or supervised properly. The Department has b.een 



r # V • • ... 

frequently criticized when an athletic event created riots or confusion. Witli 
the mounting concerns, more supervision must be rendered in aiding the ^ 
Executive Secretaries of HHSAA a^d the various leagues to insure well conducted 
tournaments .and activities. 
Issues : 

■ » • ■ » * 

1« Should governance of the athletics program continue under the present 

organizational and constitutional requirements of the leagues and 

. HHSAA? 

2. ' Should the HHSAA Executive Board have the authority, to appoint the , 
%v ' .' Executive Secretary and control program planning and budgeting? 

3. Should the HHSAA Executive Secretary appointee also be the State 
Educational Specialist in Athletics for the Department? 

■ ; • ■ I"'. ' ' v ■ ' ^ • ' ' 

4. How can the many Concurrent tdurhaments be coordinated and supervised 

• * *• • ■ ■ t. _ V- " • ■ 

t;o. insure the safety and welfare of thte athletes, students and public? 



v. 
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Program Finances 

"■ • A • • . •' ~" ' *. ' 

The intersqnolastic athletics program is presently funded through State 
General funds and.spedial funds* State General funds are used to provide full 
subsidy for salaries of athletic directors and coaches and partial subsidy for 
transportation, supplies, and equipment costs. Special funds are used to absorb 

•A- . : • • 

the rest of the transportation, supplies, and equipment costs. Gate receipts 

\ - * ... 

f xotf boys • football and basketball games are the main sources of revenue of the 

special funds. Otl*er< sources* include sale of activity books, concessions, fund- 

raising and advertising. _ 

Monies generated by the leagues and schools are administered and managed 
by the, leagues and schools. Most leagues pool their gate receipts and later 
distribute pre-determined shares to the member schools. Other leagues do not 
pool their receipts but instead permit the host school to keep all the revenues 
for a game. » f 

The inflationary costs of implementing arid maintaining the athletics 
'program are burdening many schools. Air transportation costs have nearly doubled 
during the 'past several years. Gasoline and* ground ^transportation costs have 
also risen" gnd inflation has further increased the cost of sports (equipment and 
supplies. Public demand for more girls and new* sports programs have also had 

* - ' , o 1 . ■ ' ' ', 

t'i ■ , ' l ' / ■ ' .* ' ' V " 

impact on the present, prpgfam. In addition to the rising costs, gate receipts 
have decreased due to television and its other sports features** 
Issues ; 

1* Should the State absorb total funding -for the school athletics program? 
' Z. Proportionately, what percentage should the State absorb for the , 4 

athletics program (salaries, transportation, equipment and supplies)? 
• . (Currently the State's subsidy is 100% for salaries, about '20% for 
transportation, and 12% for equipment and supplies cost.) < ; 
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Facilities . 

Games and tournaments of the current interscholastic athletics program are *. 
conducted at .various sites* such as schqol athletic' facilities f City and ,Coufity. 
■ facilities, State facilities including the Aloha Stadium and^the University of 
Hawaii and at times at military, facilities. There is no public high school . 
with. complete athletic facilities to accommodate all of the 16 sports included 
in the athletics program. Therefore, game sit£s are selected depending on 
the specific sport a school can accommodate. For example, if School X has a • ( 
regulatio^swinmitag> pool, major swimming meets ire held at School X for league n 
meets and State tournaments. /.„ t - *■ 

d'- . ' .." ' ' v ' s . . . 

Issue s . z ; 9 .. , . , 

■ , * 

1. What should constitute/minimum athletic facilities for each high school? 

f. ■ • ' • . ' 

„2. Should we build district "game sites" •facilities? <r 

Personnel • , 

School athletic directors are selected V} the principal from the school . 
teaching staff. Currently, the duties and responsibilities of an athletic 
director ;.(AD) are carried out after the' regular school hours for which each AD 
is compensated $1,040 annually. The athletic directors have noted that they - 
spend, at least five hours per day after school plus weekends and holidays to 
fulfill 'their responsibilities. Coaches are also s,ele|ted from within the 
teachirig staff whenever possible,., .Hdweyer, it -has been, difficult to find quali- 

f led coaches for the various sports among the teaching staff anii schools haver 

*■ 'i ' .. • '' ■' . ■»,'.'"•*■ . . N^. 

had to .seek coaches from within the community. Of course, even, then, qualified 

coaches sometimes cannot be found. A typical school can be expected to field 
between 25-35 athletic teams. This means that at least 25-35 head coaches are 
also needed". The number! of assistant coaches will vary f rom , sport to sport 
according to the availability of coaching personnel within the' school and 
community. , 



Issues : 

1. How can we obtain, enough -qualified coaches to implement the athletics 

. program? 

■ ■ ; ■ ." . • .* ■ 

.2. How can more staff personnel be encouraged to qualify and participate 
v as athletic coaches?" . 

Summary v . •„ . 

■ ■■' •/ ' 0 • • 

The number of male and female participants has nearly doubled over tfye 
last eight years. There is little question that interscholastic athletics 

i ■ ■ * 

has grown and expanded,, through .the* Seventies. The subsequent portions of 

»..'-.' - 4 ; '* '' '•' * 

. - ■•■ "*' .3 ', 

this document attempt to address ways in which the athletics program can be 

o , " ■ ' 9 ' -. * , 

further developed into a viable and exemplary program fpr the Eighties. 



THE EXEMPLARY INTERSCHOLASTIC ATHLETICS PROGRAM - . > 

In seeking answers to the issues which have been raised and in defcfermin- 

ing the bases for an ^exemplary inters cho las tic athletics program, reactions to 

• ' • • • • ' . t . • > 

a set of positions were solicited from coaches, athletic directors, principals, 

parents and students. The positions, some of which were extracted from the . 

Athletics Master Plan for the Seventies , included the following: 

' 1. The inters cholas tic- athletics program in every high school should 

attempt 4:6 provide activities in both team and. individual events 

in the following sports: * 

Contact Sports Non-Contact Sports 

h ■ ■ i • • o 

■ Baseball , . Bowling 

Basketball — Cross Country 

Football Golf . * ' 

' \ - ' Judo .'p \ > Riflery , \ 

■ ' . * Soccer . J '- - Soft-Tennis - * \ * • 

Softball * Swimming & Diving 

Wrestling: > - , °- TenniV V : 

- . • > • •. * ' ■ " 'Track , ' \ y. 4 * 

' ~ Volleyball . ' - H , f ; 

2." The interspholas tic 'athle tics program should be dire^ly supervised^ ;( 

• and controlled by the. Board of Education and the Superintendent. 
* * „ . ■•• . ... 11 '.-i . 

/ 3. Every high school should be equipped with adequate" athletic facili- 

ties which Include a minimum of football/soccer field; baseball 

> field, doftball field, track oval^ swimming pool, c tennis courts, 

y ,^ gymnasium, Softball' field; rifle range, wrestling field and weight: 

lifting-room. / 

# , v / ..... • : . • 

4. The* interscholastic athletics program should be dual based i^ funding-^- 

• ' .< - < • ; " .... ' 

that, is, total Stdte funding for athletic personnel and transportation 
arid partial subsidy for equipment and supply costs. The difference in 

operating costs for equipment and supplies should be absorbediby schobl 

' ' \ ' ' . '■« * , - * 

trust funds. . * • ' , 



J>. First priority should be given to staff members in the selection of 

codcheS to maximize the total educational benefits of athletics. 
6p The intramural-extramural program should* be an,integral part of the. 

physical education prcfgram at the intermediate and elementary school 
* levels, . ' ' 

7. All coaches should be selected on the basis of their understanding 
of the place of athletics djn the school curriculum, first aid 
' training, knowledge/of motor skill techniques and rules and regula- 
tions associated with the given sporl?^ - 

i\ *..•••* • • 

The reactions and comments received were used to validate these positions 

'. . ; /» 

which in turn were used to serve as the foundation for planning the interscho-s. 

, ■ .. * • <* • 

lastic athletics, prograto for the eighties* 

Program Offerings and Participation ' \ * ■ 

The inter,scholastic athletics program in every high schooi should attempt' 

to offer athletic activities in- team and individual sports. Theiprogram 

offerings should include activities from the following categories:. 



Contact Sports 

Basebpir 
Basketball 
Football 
. Judo 
Soccer 
Softball 1 
Wrest lirig « 



Non-Contact SpgEts 

Bowl-ing ' ' * . 

jCross- : Country- 

Golf 

Rif lery 

Soft-Tennis 

Swimming & Diving' 

Tennis 

Track 

Volleyball 
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In addition with the rejuvenation of Hawaiian history and culture, the 
inclusion of sports indigenous to. Hawaii' should be explored *for possible 

implementation in t&s interscholastic athletics program. This > means* that 

■ ■ * 1 . 1 

• ■ " % * ■ j * « 

abovf and' beyond 'canoeing and surfing* Hawaiian. sports should be researched 

. , # .. . «. . • 

and analyzed for their* adaptability and/or appropriateness for; intferscholastic: 

# " ■ // 

athletics. / . ; 

For the physically handicapped students, possibilities of adapted sports 

■ ■ ■ ' ! rP * V • ■. ■ 

should be explored. Even if. on a small scale only, that is inter-district 

• • " • ■ ■ - •• - > . : . 4 

events father than ^inter-school events, options should.be considered for the 
physically handicapped, „ «. 

Support Services such as cheerleaders, songleadera, and pep squads should 
also be yvrovided equitably to all teams within the school. 

Every effort should be made to offer .the girls the [ same sport opportunities 
the boys have eitjJoyeL in . terms, of numbers of sports , numbers of teams and *\ 
levels of competition. ' _ • " ■ 

Criteria for » the selection. of 'interscholaatic sports offerings should 

" ' '■ ... ^ 

- include the following : 

"' ■ . 4« • » ' ' • • 

a. 1 Willingness of students to participate in a sport; " 

b. Availability of sufficient funds ,,for supplies, equipment and 
operating costs; 

c. Availability of qualified coaches and equitable compensation* of salaries 

d. Availability of facilities; and 

e. Availability of equitable competition in the same district or in, 
neighboring districts. ' . 

It is anticipated that the number of . participant sSzjJJjLaCr ease. at an 
annual growth of 'three (3) per cent for the girls and one (1) per cent for the 



* boys within the decade. The projected total of participants within the ten 
year period is as ' follows : 

1980-81 1981-82 1982-83 1983-84 1984^85 1985-86 1986^87 1987^88 lggjMjg 1989^90- 

Boys 13,957 14,096 14,236 14,378 15,520 15,675 15,831 15,987 16,145 16,306 

Girls 6,262 6,459 g,652 7,056 7,267 .7,485 7,709 7,940 8,178 8,423 

"Total- 20,219 20,555. 20,888 21,434 22,787 23,160 23,540 23,927 24,323 24,729. 
\" . Total participation increase from , 1980-1990 - 

r Boys « 2,-349 - * 

.Girls - 2,161 , 

Total « 4,510 

R Governance * * . \r ■ . 

As an integral part, of v the educational program, th^athletica* program must 

° • - r ' - 

be under the purview of the Board of Education and the Superintendent . The 0 

Boardi and the Superintendent must assure statewide program planning, development, 

budgeting, implementation and evaluation support. The State Educational 

Specialists in athletics are responsible for'providing that support. The Board 

and ^he Superintendent must also assure through monitoring that the overall 

s ' • » 

athletic organization (the 'leagues) and the implementation of*athletic competitions 

■„ are consistent* with Departmental rules and regulations. 

1. Leagues ...... r " j. " » ^ 

° • ■ *.*'."<■"■ * • 

The day to d,ay administrative operations of the .leagues are delegated 

* - to the* leagues in order to facilitate participation and competition by 

•4 the students. Leagues are voluntary unions of - several- schools in a 

geographic vicinity for the purpose of facilitating athletic competitions. * 

The leagues should be headed by an Executive Secretary (part of full- 

* ■ . ■ , . ■ l 

time) depending on league size. A- full discussion of the Executive 4 

Secretaries positions will be included in the section on Personnel . 



v 



. 20 %7 

ERJC 



2. State Association 

The Hawaii High School Athletic Association (HHSAA) is an affiliate 
of the National Federation of State High School Associations established 
. to promote a wholesome and equitable program of interscholastic athletics 

in the State of Hawaii. All public school leagues and the private school 

i 

league belong to HHSAA which is the sanctioning body for all inter-school, 
national and international competitions ..and coordinates all State 
Championships • j 

Unlike some state organizations on the mainland that operate 
independently on self-generated budgets ranging from 1 million to 1.5 



million dolJLars, the size and scope 



of HHSAA does not permit it such 
independence. Therefore, HHSAA wilil receive in-kind support from the 



Department— office space, utilities, and personnel support. One of the , 
major functions;and responsibilities of the State "Educational Specialist 
w for Athletics is to serve as the Executive Secretary for HHSAA. The 

duties and responsibilities of the HHSAA Executive Secretary are displayed 
as Attachment II. 

Funding 

The interscholastic athletics program funding base is a dual-based one - that 
is, the programs should continue to be funded in part by State General Funds and 
in part by gate receipts and-revenues generated by the athletic competitions. 
This dual-based funding recognizes the reality that State fiinds alone cannot meet 
the program's financial needs and at the same time, attempts to reduce the need 
to conduct fund-raising activities on a school-by^schopl basis v With the' antici- 
pated expansion of the athletics program, State funds must be provided for the 
full funding for transportation and salaries of all athletics personnel and 



for partial subsidy of the equipment and supplies cost. - 
Even toddy, the total cost for equipment, and supplies is about two million 
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dollars which is being absorbed. by State funds (12%) and special funds (fund- .- 

raising, gate receipts, concessions, sale of athletic booklets, etc v ). „ 

Due 'to the inflationary costs . of transportation and equipment and supplies, 

schools , should be provided with assistance from the State to implement new sports 

or additional teams to meet the demands and interests of the >tudent -body and 

Community. Appropriate funding must be provided by the State to maintain the 
- * * . * 

* athletics program at the highest level 6 f participation and competition. Rente 

the state should absorb approximately 40% of equipment and supplies. There should 

also be annual 10% increases to compensate for "the inflationary costs of equipment 

• •'•".*« " ■' . * 

and supplies. . . > 

' „ The Department should absorb total funding for the salaries of athletic 
directors as part-time or full-time prof &ssional > personnel as well as maintain 
c compensation of coaches at the maximum approved compensation, rate. The athletic 
directors and coaches compensation plaiynust be continually up-dated to close 
the gap between the existing schedules developed in 1968 and the current economic 

arid wage conditions. • • •* 

School athletic trust funds should be used for equipment and supplies costs 
not covered, by State funds%. This contribution iff expected to be about 60% of 
the total equipment and supplies costs or $800,000 based on 1979 figures. This 
will greatly reduce the burden on the community for fund-raising activities. 

The leagues are recommended to use the^pooling concept whenever feasible. 
Gate receipts generated by the leagues and schools may be pooled ajid placed in 

an .Athletic Trust Fund from which schools can be granted pre-determined shares.. 

./' " , • • • ■ : ... • • r 

Personnel 

v •< * ■ * j - . ...... ■ 

- ' . . To~establish a abujid athlettf.es program, it is imperative that the program 

be conducted Hy athletic^diiectors, coaches, trainers and other athletic personnel 

.who are competent and knowledgeable in their respective areas of responsibilities 

in athletics. 

.'.*••.,..'„•.••« 
6 •' •• . \ ■' . ■ On 
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1. Athletic Directors ^ . 

All schools should have an athletic director but since the* size' and 
range of at ^fi|^p s programs vary among 'the: public high schools in Hawaii 
undoubtedly, an ischools, will not require a full-time certificated 
athletic clirector's position* Schools witti an athletics program of less 

than 16 teams "(varsity, junior varsity) should have a part-time athletic 

"* * ■ 

director assigned to them. School programs that exceed 16 or more ... 
teams (varsity, junior varsity) should be provided a full-time athletic 
director. Schools with 16 or more teams reflect participation in all 
or most of the l^^mp^titi^e sports. The. average cost fc>r athletic 
directors on an annual basis is as follows: e 
-Athletic Directors: 

34 Full-time Positions @ $16,000 annually. . ....... .$544,000 

(based on schools with 16 or more teams) . 

4 Part-time Ppsitions ; @ $8,000 annually. 32,000 

(based on schools with less than 16 teams) ■' 

^ Total............. ...$576,000 

""VSHpte: Above salary figures are based, on teachers (Class IV) with 
five years of Departmental experience, and service. 

The school -athletic director shall be selected. by the respective 
school ^principal as a regular staff jnemberT^Under the direct super- 
vision of the principal, the athletic director provides^the leadership 
that is essential in the promotion of a sound athletics program for 

y.- - ■ 

- the school. The athletic director is directly responsible for the 
organization and function of all phases of the athletics program within 
its league and' non-league^ activities* The role of the athletic director 
is vital and. all inclusive as the athletic director strives to build 
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a program that fits the educational needs of the students and also meetsr^ 
the desires and demands of the community.. The athletic director's duties 
an,d Responsibilities are appended as -Attachment III. 
Coaches \ - ; . r 

Coaches for the various sports should be selected froja among the 
school staff whenever possible. Recruitment and selection of coaches 
from within the staff miaximizes the total educational benefits which 
should accrue from the reinforcement of a coach's presence- on campus— • 
the Closeness in terms of relationship, communication, identity and 
loyalties to the school academic and activities program which will * s ^ v 
enhance the internal morale and support among coaching personnel 
within the school • An Affirmative Action Plan must be also implemented 
in hiring the best person possible. 

Trainers < 'S 

A trainer should be hited for each public high school °to alleviate 
some of the tasks for the coaches relative to the prevention and; care 
of athletic injuries. The trainer must organize and conduct 1 a compre- . 7 J 
hensive program in the prevention care of athletic injuries, preferably; | 
under the supervision or direction of a physician. Athletic trainers 
authorized to practice may include faculty and staff members who are 
certified by the National Trainers Association or Who have interest 
and qualifying experiences in the prevention aid. care of injuries and 



students or adults wbtking uTOfer the direct supervislion of a registered 
physical therapist. The average cost for the trainer 1 s~ imnUal salary 



" range is depicted as follows: ft f « • 

3A - Pull-time Positions @ $12,000° annually. . . . $408,000 N 

V (figure based on beginning teacher's salary J 
for schools with 16 or more teams) 

4^rt-time Positions @ $6,000 aimualLy 24,000 
(figure based oh 1/2 of beginning .teacher's 

for schools with less than 16 teams) , . ' . 

. 7< <•>...-: ... Total* ....*>. «««.«-««««««««....« • §432,000 

League Execut ive Secretaries \ ■■■ ^ ^ . 

Each league should be headed by an Executive Secretary (part or 

full-time depending on league size) who' shtfll be an employee of the 

Department of Education: and 4lso a professional educator thoroughly 

♦familiar with the rules, regulations and policies o^ the Department • 

The Oahu 'Interscholastic Association (OIA) currently With 2^. schools 

itt : its league should be provided with a full-time Executive Secretary • 

Big Island Inter scholastic Federation (BIIF) and Maui* Inter scholastic 

League v (MIL) \ currently with ten and six • teakng; iri their leagues respec- 

tively. should T>e provided with half-time positions .y^Kauai Interscho- 

lastic Federation (KIF) With three schools may require a one-third 

time positions The Executive Secretary should be recommended by the 

principals of member schools and District Superintendent (s) with £he 

appointment made by the Superintendent and Board of Education. The 

Executive Secretaries are accountable to the Superintendent or his/her 

designee. The Executive Secretary shall facilitate the administration 

of the rules and regulations as adopted by t*he respective leagues. 

The duties and responsibilities of the Executive Secretary are displayed 

as Attachment IV. ■'■ ^•'^-J 
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■' , I' ' 
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$2,170,220 
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223,858 
224 r 910 



$1,454,8501 $1,463,550 
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. I* 

460,000 1 487,600 
I 



9,000 
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TOTAL COST 



T 

11,255,149 ({11,372,639 92,627,988 



$l,B59,350j$l,892,050 



,$5,751,400 }2,0O9,350j$2,189,000|$3,196,350 82,410,100 |$2,503,130 84,913,230 



$2,744,500 j 8,2,897/100 »$,641,600. 
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■ '♦lndicetea leUry relies for athletic directors ind coaches. 
• NOTE; Second flacal yetr'| coat baaed on 61 Inflationary factors. Total Ten Year Projectiona Coat - $20,132,568 
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• Athletic Directors: 
Full-tiw positions 
Hatf-timft positions 
Coaches Positional 

League Exec: Sec,;. 

• ' leifhbor Islands 

\. Trainers:;*/;;, 
: . Ml"KiM-positloni' 
Hslf-tima positions 

1 Transportation 

■ 1 " ■•' 1 

Equipment & Supplies 



$ -344,000 8 
32,000 
993,280 
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408,000 
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' r io9,180 



561,000 $1,105,000 
34,000 
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' ft'ooo 
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..224,910 
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♦ ■ r 1 1 t 1 " 

'200,000 
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595,000 
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1,424,030 
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459,000 
30,000 

'212,000 

; 212,000 



81,173,000 $ 

74,000 
2,839,360 

1 « 
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901,000 
* 58,000 

'412,000 

412,000 



612,000 $ 629,000 $1,241,000 $ 648/100 $ 
40,000 .42,000 82,000 44,000 
1,465,330| 1.614,980 3,080,310 1,715,580 
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250,000 
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265,000 

265,000 



9,000 

969,000 
66,000 

515,000 

515,000 



4,500 

510,000 
36,000 

315,000 

335,500 



663,000 
46,000 
1,770,480 

4.-500 

527,000 
.38,0ffJ 

333,000 

355,630 



$1,309,000 
" 90,000 
3^86,060 

9,000 

1,017,000 

74,000 

, i,; 

M,M 
! 691,130 



$ 680,000 $ 
. . 48,000 
1,815,480 

4,500 

527,000 
38,000 



425,000 
,460,000 



697,000 
50,000 
1,914,980 

4,500 

544,000 
40,000 



• 450,500 
487,600 



$1,377,000 : \£ 

, 98,000 .; 

,3,730,460 . 

. 9,400 'J 

1,071,000 T 
'78.000 •*; 

875,500 

947»600 " 



TOTAL COSt 



$2,223,629 $2,379,319 $4,602,948 



$2,901,830 $2,974,510 



$5,878,360 $3,129,830 $3,147,480 $6,477,110 $3,606,580 $3,717,610 



$7,344,190 



$3,997,980 $4,188,580 
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NMB: Total Ten Year Projection Cost - $32,489,368 

FKiiity cost projections are not included in this chart (see pages 27-29), 
. Athletic trust fund portions of; shout $600,000 annually are rat included In this chart. 
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Facilities . * 

In order to offer a sound athletics program, the pepartmgpt- should 

attempt to provide every high school with a minimum athletic facility which ? 

includes a football/soccer field, baseball field, tfrack oval, softball field, 

swimming pool, tennis courts, gymnasium, weight training room and wrestling 

facilities. Individual school needs .to meet this "minimum facility standards, 

are appended as Attachment VI. The facilities thrust for the 80* s should 

also Adhere to the concept of . optimum maintenance and utilization of athletic 

facilities now in our high schools. Rather than only building new facilities, 

every effort should be made to restore and maintain our existing facilities. 

1 ■ ■ . ■ ■ . "■ ' .. .. * * 

In this way, designation of game sites can be continued depending on the sport (s) 

v ■ * . 

a school can accommodate ami the State can be spared from mounting CIP costs. ' 

• * ■ 

The game site facilities are displayed on Attachment VII. 

• ** ... „ .* ■ ■ * 

The priorities for facility needs and their cost projections are depicted 

as follows; - ' » * * 

Priority 1: . . < 



Gymnasium for every high school (planning and 
.construction per unit). ( 

Construction Cost " $1,656,000 

Escalation 27% .* 447.000 

• $2,103,000 ' 

Estimated Total Project Cost $2,387,00* 

.Priority 2: . • « , J 

Annual repair and maintenance of athletic facilities 
that are presently being utilized as "game sites." 
(Designation of priorities for repair and maintenance 
must be consistent with Districts 1 needs $nd preferences.) 
< • 

Estimated Annual Projected* Cost ' $1,500,000 



Priority 3: 



"Building new and minimum athletics facilities 
(Prioritization in construction of facilities must be 
consistent with Districts 1 ne^ds and preferences.) 

■'_."» . ,* ■ , ' •, . • > 

Football frLeld . ' f ■* ■• 

Field J ■ 
Grassing 

Misc. equipment and* interior fenc$ 
Toilet and misc. bldg. ar^as , . 

Site Preparation 
•Fencing (6') ' ^° 
Lighting 

Construction Cost 

Escalation 27% " 
Escalated Construction Cost 
Sprinkler System 

Estimated Total Project Cost including 
Contingency Design, Inspection etc. 
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$ 320,000 
40,000 
10,000 
132,192 
22,032 
r 45,000 
300,000 
869,224 
234,776 

.$1,104,000 

• 80; 000 

$1,280,000 



5000 Seat Bleachers Escalated Construction Costr 

... Type (1) Concrete, free standing 5000 seats > 
Type (2) Concrete, on sloping ground 5000 seats 
Type (3) Steel & Wood 500.0 seats 



Tojtal Project 
Cost 

$1,176,000 
989,000 

-747,000 



Note : Proj ect Cost includes Contingency, Design, Inspection 
'-.4 m and 2% works of Arts and Landscaping. fa 

Track Oval (superimposed on existing football field area) 



Concrete Curbing 

Cinder Path, ; " 

Construction Cost 

Escalation 27% - 

:'• '>•.;■■•: \ : ■ ■.. , ■. '. \ \ ■ ■, \ . ■ 
Escalated Construction Cost 

Estimated Total Project Cost v 

y ^ ■ 

Equipment and Special Surfaced Areas as well 
-as^cages ;;b^ pits are separate (to t included 
r] ; 000 ; for equip . + $15 , 000 for 

special areas $30 V000; 



22,500 
60.000 



•82,500 
22,500 

$ 105,000 

$ 139,000 



if':,- 



^Baseball Field / 
"Field ' ; ' 

Grassing ' , 
Backstop": ; :4 v;;''".. 
. . ; 4|' high fence 

/'Construction Cost ; 
Escafatioh 27% 

Escalated Construction Ca3t 

Ea t imated^Total Pro j ec t Cost 

-Softball Backstop V : V ; t 

Construction Cqs to ^^^^ 
Escalation 27% - W - 

E^calat 

.. Estimated Total Project: Cost ^ • * x 

Tei^s .Courts - . ' x . . . • 
Site Preparation 
-:-/Paye^ c - * ' 

Topping & 

> ConiBtrutt ion. Cost 
- Escalation 27% 

Escalated' Construction Cost 

. Estimated Toitil Prdject Cost 

.Electrical 

Riflellange (92V wide. x 70 f long) V 

Targe w Area . ^ 

Open Range Area 

Firing Deck Area 
: Walls - / 

Ifetal Platex - _ # . 

Filling Dec^ Buf l&ing * ,\ ■ 

Toilets and Storage 

Construction Cost . . 

Escalation 27% 

■Estimated Total Project Cost * 

; • t Total Priority 3, Costa: 



$ 264; 616 
. 33,077 
9,600 
-.- 6.400 
$ 313,693 
86,307 

$ 400,000 

$ 478*000 

'"'$• ' 8 %; 000 



<- $1,474,837 
• 398,163 

$1,873,000 

$2,134,00p 



$ 77,760 
- 25,920 
• 17,280 
13,200 

$* 134 J60 
36,840 

$ ' 171,000 
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215,000 
$ 100,000 



$ 4,416 
13*800 
6,624 
12,280 
71360. • 
; 3$,328 \' 
25.788 . 

$105,596 • 
28,404 

$ 173 i 000 
$5,274,000 



RECOMMENDATION^ FOR THE 80 f s < ' 

. • '■" -■•*■■*'.*'. 

In order to provide for "an inter$£holastic athletics program that 

addresses th^i needs and interests of students in the public high schools, the 

following recommendations are offered for the attention and consideration by 

' ■ '• ■■ -■ "'" - . ' . • ■ ' \ " ■ , . . ; 

the Superintendent and the Board of Educatipn: 

PROGRAM OFFERINGS ' ■ ..." 

It is recommended that: ' - . 

1 % All schools continue to evaluate their interscholastic athletics 
programs and attempt to provide .individual and team athletic , 
s * activities for both girls and boys; 

2. Efforts be made to explore and implement sports indigenous to 

.' • ■ ■ ■ *s * 

Hawaii and athletic competitions f ot* the physically handicapped; and 

• * "" ■ ' ' • * - ' ~V v- 

^ 3. An equitable girls' and boys 1 athletic program be realized by 

en^of the 1980 decade. • ^ 

\ V GOVERNANCE 

It is recommended that: 

„ 1. The Board, of Education. and the Superintendent continue to exercise 

authority and control of athletics through their policies and 

regulations and program monitoring and review; 

2. The day to day administrative operations of the leagues and HHSAA 
continue to be handled by the leagues and HHSAA: and 

3. The Constitution and Bylaws of the leagues and HHSAA be amended as 
necessary to reflect the Board of Education and the Superintendent's 
authority and control of the interscholastic /athletics program. 
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f * ' FUNDING - 1 " ' . . 

It is recommenced .that : *r 

IV The State provide full funding. for transportation and total 

compensation for athletic directors 1 and coaches 9 salaries with 
flexibility in salary increases based on legislative or negotiated 
\ , auction; v • . '■'"'X ■■ . s 

2, An annual 10 per cent increase in current general funds be sought 

to subsidize inflationary athletic equipment* and supplies costs; and 

3. School Athletic Trust .Funds .continue to absorb a major portion of 

equipment and supplies costs. 

i ; • • • 

0 . PERSONNEL 

It" is recommended that: 

1. All schools have an athletic director, full-time or part-time 

depending on the size and range of the athletics program; 
.2. The athletic director be a certificated staff member selected ; > 

-by the principal; . V * ' " , ;• * . 

3. Coaches be selected from the school staff whenever possible; . 

4. A trainer be provided dnd compensated by the Department for all 

schools with, an ^athletic program; and' 1 o v - 

■ & 

5. All public school, leagues be headed by ah Executive Secretary 

^ • . - • . 

. (part or full-time depending* <?n league size)" who .shall be a V". 

professional educator employed by the Department of Education- • 
■ ' ' \ 4 FACILITIES 7 - • . - 

* » . * 

It ip recommended that: * - 

1 ' , ■ , ■ -. * " * 

1. Every high school be provided yith minimum facilities which' V 
includes a football/soccer field, baseball field, track oval,' "* 
swimming pool, softball field,' tennis courts, gymnasium, weight 
* training and wrestling facilities. 
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-■*.'•• * ■ - ATTACHMENT./ 1 

CURRENT ATHLETIC, POLICY AND REGULATIONS 

The current athletics program is based on the following policy and !v , 
.. ■ .. . t • 

regulations of the School Code, Student Series: 1 ^ ^ 

Intramural, extramural/ and interscholastic athletics shall be an integral 

' * r Y • 

part of the foundation curriqular program of\the Department of Education 
and, shall be subject to the policies and regulations established by the 

, " . ' c- - , m \ 

. Board of Education andy the Superintendent . > ■ 

' * . > .1 
■ ■ 

Athletics Regulations #2610.1 (Student Series) : r / 

* ' « - ■ ' - W 

1. Public high schools may have a comprehensive 'intramural., extramural,^ 

' . ■ .* *■ /. v 

3 and interscholastic jathletics program. /V ' 

v . . . v ^ 

2. The elementary and intermediate schools 1 athletiCyprogram shall bo • 

* confined to intramurals and extjamural^ A ninth gjrade .student in, a 

public scho(3^ may participate in high school interscholastic competi- 
* ■ ■ * ' 

6 V t ion if he is, selected by the high school of his; attendance district 

• • • »• * * .• 
, and he meets all other eligibility requirements;" • ,. 

3. ' Any student, coach, other official, or employee who keeps any* active 

acquaintance with professional gamblers sha,ll be,. remqyed from -par ticipa- 
tion in* interscholastic athletics immediately. ' ' 

4. Trips for athletic competition to thfe Mainland and to foreign .countries 
shall be subject to review and approval by the District Superintendent, 
/th§ .Superintendent., *nd the 3oard of Education. 

- 5. Public high •schools may participate in interisland athletlc-coatests 

.« M upon receipt of proper approval by the principal. The Department shall 
regulate the number of faculty members who may accompany the cfontestants 
on regular school days. ' ° 
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-6. Public high schools may join a conference, association, or league which 
* . is for the purpose of promoting sports for the adoption of rules and 
regulations for the conduct of interscholastic athletic events .provided 
that: ; 

a. the Board of Education approves public school membership; 

b. The' constitution or bylaws provides for the superintendent or his 
designated representative to be an ex-officio member of its 
governing body; 

■* * 

c. The constitution or bylaws provides for the district superintendent. 



or his designated representative to be an ex-officio member of the 
league in which the hl$h schools under his jurisdiction compete; 
d. The constitution or bylaws provides that no decision contrary to 
the Department's policies and regulations may be made, 
la addition, the-* athletic program is subject to other department of 
Education rules, policies and regulations as they apply to athletics. The 
following is a listing of those rules, policies and regulations more commonly v 
applied tu athletics: 

1. Student Accident Insurance - Regulations #4220 (Student Series) and 

... Rule 38. 

2. Medical Examination and Immunization Requirements - Regulations t>4240.1 

(Student Series). 

3. Student Travel - Policy #4420 and Regulations #4420.1 (Student Series). 

J 4. Compensation for Coaching Athletics - Regulation #5204 (Certificated 

Personnel Series). 
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ATTACHMENT II 



9E §ECB 



HHSAA EXECUTIVE SECRETARY'S DUTIES AND RESPONSIBILITIES 



The HHSAA Executive Secretary shall be responsible for the following:'. 

1. Managing HHSAA finances as directed by the Executive Board. 

2. Preparing an annual budget and a financial report. , 

3. ^Conducting all State tournaments including scheduling, selecting host 

schools, tournament sites, evaluation, etc.. ^ , 

Managing all logistic? at ,the" State tournaments to insure their smooth 
effective conduct. 

Serying as liaison between HHSAA and the National Federation, j • 

• ■ , ■ i ■ 

Handling all HHSAA correspondence and communication including ! contact 
with the news media. 

Carrying out all other .duties as directed by the* Executive Board of 
HHSAA. . . j ' ' 



A. 

5. 
6- 

7. 
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1 ATTACHMENT III- 

. THE ATHLETIC DIRECTOR'S DUTIES AND RESPONSIBILITIES 

1. Administers an average of 25-35 boys and girls teams. c 

2. Prepares budget and manages the accounts for all school athletic funds. 

3. Assumes responsibility for inventory and. storage of all athletic equip- * 
ment and supplies. 

A. Recommends selection of all coaches to principal and annually- evaluates 
each of their performances upon completion oi the sport season. The 
number of coaches can range from 25-35 people. 

5. Supervises and prepares all game sites for contests that are held at 
host school. 

6. Assume sport advisorship and serves as*" tournament director when conducting 

state tournament. - ~ , 

•» 

7. Coordinates athletic activities with the Physical Education Department ahd ' 
Student Council whenever programming, promotional activities or use of 

* ■ V 

facilities are Concerned. * 

8. Coordinated the administrative details such as insurance, physical 

' examination, eligibility lists, awards, athletic assemblies, fund-raising 
I activities, and survey reports which are generally performed without* 
clerical ^ assistance. . 

9. Prepares information for release to the. news, radio, and T.V. media upon 
1 receiving approval from the principal. 

10. Arranges, plans and supervises all athletic trips for inter-island, national 
and international contests. 

11. Orients all coaches regarding their roles and responsibilities to the 
.athletes, school staff, and community. 



Note: The Athletic Director's Manual developed* by the Honolulu District 
Office (1980) is an excellent resource. 
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.' . . . ATTACHMENT IV 

LEAGUE EXECUTIVE SECRETARY'S DUTIES AND RESPONSIBILITIES 

The Executive Secretary in cooperation with the League Advisory Council 
shall be responsible for the following: 1 1 

1'. Managing league financial accounts. 

2. Preparing budgets for league game expenses. 

it • 

■» . • • 

3.. Developing the league schedule including- site selection. 

4. Conducting liaison work with officials, schools, coaches, arid HHSAA. 

5. Handling all league correspondence, league rcfcords, and public relations. 

6. Registering contest officials. 

7. Interpreting rules and* regulations and settling disputes between 
member schools. 

8. Recommending rules and regulations for approval and implementation. 

9. Specifying the number and kinds of sports allowable. 

10.. - Establishing eligibility regulations of contestants and officials. 
11. Establishing other regulations and procedures concerning matters 
such as safety, awards, in-service clinics, etc. 
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ATTACHMENT V 



MINIMUM ATHLETIC FACILITY STANDARDS 
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FACILITY 
UTILIZATION 



v 1 



c ■■ 
UP " 
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X » Reflects school nesds for minimum athletic facility standards 
a ■ Reflects Inadequate athletic facilities. 
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'■''.v. ' • I 
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